Burton in Lonsdale
Minutes
18.10.2010
Parish Council

Finance Committee Meeting

Minutes 
Burton-in-Lonsdale Parish Council Finance Committee Monday 18th October 2010 in the Village Hall
​​​
Present: Cllrs. Burns (Chairman), Hartley and Hird.
In attendance: The Clerk.
Apologies: none
1. Declarations of interest (if any) re this meeting; signing of Declarations Book; changes to be updated on Register of Members’ Interests

There were none.
2. Terms of Reference: review
Resolved
To recommend to the full council adoption of the terms of reference as outlined in Appendix 1 below.
3. Public Questions or Statements: see attached conditions
There were none.

4. Half Year Finance Report: budget vs. actual expenditure
The half yearly receipts and payments account (appendix 2) was circulated by the Clerk prior to the meeting.  Overall expenditure to date is within budget.
5. Budget for 2011 – 2010

Consideration and recommendation of proposed items to full council, including:

a) adoption of a three-year budget plan 2011-2014
Resolved:  To be considered following a review of the below items.
b) Village Street Lighting - 

· Replacement costs for different plans, village consultation

North Yorkshire County Council has provided costings for two schemes: see appendix 3 for background and options summary.
The metal columns are thermo-plastic finished guaranteed for 40 years.

NYCC would adopt the lighting if it is installed in accordance with Scheme A.  However the options are only proposals; if the Parish Council wishes to make some changes to these proposals NYCC may agree revisions which would not affect the adoption of the lighting on completion of the installation.
Scheme A: Road Lighting Standard Lighting Scheme
High Street only: 28 columns, each 8m high  approx. £44,200 + VAT

Scheme B: replacing the existing footway lighting

To replace the nine existing lights (excluding the condemned column being replaced) approx. £13,500 + VAT

Discussion summary:

The aesthetics of the larger scheme would 

i) not be in keeping with Burton in Lonsdale’s Conservation Area status

ii) increase the number of lights from 10 to 28, not in keeping with the village’s rural location 

iii) increase the light power from 35ww to 70ww, increasing energy consumption contrary to  government advice to reduce energy consumption

The larger scheme is three times more expensive than the smaller scheme (but would be adopted by NYCC). The parish council’s current finances indicate it would be able to raise between £4,000 and £5,000 from reserves in the first instance. Any remaining cost would be financed through the precept, and possibly any available grants.

The parish council precept was £10,500 and £11,500 for each of the last two years respectively.

Resolved
To ask the YLCA for advice on the following questions in order to clarify the financial implications of both schemes, and to report to full council, recommending holding a public meeting to discuss the above points.

Questions:
1.  To pay for the (smaller) scheme in its entirety would the parish council be able to effectively double to precept for the one year (i.e. increase from £11,500 to £23,000)?  Although this would increase household payments, it has the advantage of being a liability for one year only, and not incurring interest.

2.  If the parish council decided it would prefer to borrow money (say £11,500, or £45,000), how can this be done?

3.  If borrowing, what would the interest rate be, and would the rate be fixed or variable?

4.  Over what period would it be advisable to borrow such sums, bearing in mind the impact on the precept? 

5.  What would be the additional cost (i.e. the interest costs) over the recommended period?

6.  If the parish council found itself in a position where it had to borrow further money for the same scheme, or money for a different scheme whilst enjoying the initial loan, would it be able to apply for further funds?

· Immediate replacements required: Coronation Mount, Ireby Road & Hill House (Village Green) High Street.

Resolved
To recommend to full council: immediate replacement of the light at Coronation Mount (Ireby Road); including replacement of the light at Hill House (Village Green) in the replacement light scheme under discussion (as part of the High Street). 

c) Recreation Field 

· replacement of tractor tyre swing

The Clerk reported that, having search the internet and brochures received, a possible replacement for consideration might be a swing called a nest swing – a large stout net supported by a rigid ring, suspended from either one or more poles. Large tyre swings may not be available because of the danger posed by the weight of the tyre in motion.
After discussion it was:
Resolved  further enquiries be made regarding options such as a teen shelter, to replace the tyre swing, as a lot of teenagers use the swing area.
· safety surfacing for swings and equipment over 1.5m high

A quote has been submitted from Lancaster Rubber for matting under the two sets of swings and part of the climber over 1.5m high, totalling £1,946 plus VAT, including free delivery, and depending on the ground condition, free installation in return for photographs for use in the company’s brochures.

Resolved  to install safety matting under the ordinary and cradle seat swings, and part of the climbing frame over 1.5m high.

Resolved:  to ask Lancaster Rubber to visit the site to assess if any preparation is required, as if required, this would be a potential extra cost for the council.

· Provision of building for Recreation Field users

It was agreed a building is both desirable and necessary for the Recreation Field users, as it would promote increased use of the facility, particularly in summer months.  The building’s sustainability would dictate both size and design. It was noted the Burton Regeneration Group (BRG) has not actively raised funds during the last two years, due to key members’ illness.  This in turn has postponed further BRG discussions regarding a new building.  
d) Replacement Seats: various village locations
Resolved: A. Burns to inspect seats and report to the parish council.

The three year budget will be discussed more fully at the November monthly meeting.

6. Payments: change from cheques to direct debit/automated payments: preliminary report; recommendations to full council.
Resolved

Get more information for circulation to councillors for the monthly meeting.
7. Risk Assessment: inspection schedules; appointment of responsible persons for each section
Resolved

To agree each item’s responsible councillor at the October meeting.

8. Date, time and venue of next monthly Parish Council Meeting
Resolved

October monthly meeting: Thursday 28th October at 7.30pm in the Village Hall.
Public Meeting re street lighting, play equipment options: Monday 15th November 7.30pm, venue to be confirmed.

Finance Committee meeting re budget discussion and recommendations to full council: either 17th or 23rd November, dates, times and venue to be confirmed.

November monthly meeting: Thursday 25th November, 7.30pm, Village Hall.

The meeting closed at 8.45pm.

Signed………………………………………

Dated………………………

Appendix 1
Suggested committee terms of reference (as per YLCA recommendation)

The name of the committee: Burton in Lonsdale Parish Council Finance Committee (‘The Committee’)

A full description of what the committee is appointed to do, with specific reference to any decision making powers that full council may give the committee:

1. The Committee shall oversee all aspects of the Parish Council’s financial affairs, including:

a) Discussing and recommending an annual budget to the full council

b) Discussing and recommending to the full council the amount of annual precept to be requested from Craven District Council 

c) Scrutiny of tenders for goods and services

d) Scrutiny of payment of all goods and services before full council approval for payment
e) The preparation of quarterly/half yearly accounts for the purpose of monitoring  expenditure vs. budget

f) The preparation of full annual accounts for presentation to both the internal and external auditor

g) Provide as complete financial information possible when the full council  considers any project of a value above £1,000, to assist the full council in its decision-making

The number of members that the committee will have (including any non councillor advisory members) (in some circumstances non councillors are entitled to a vote - check these with YLCA but note that this provision does not apply to a finance or staffing committee of a council)

2. Consist of a minimum of three councillors, and from time to time any non-councillor advisory members (maximum two at any one time, and who may or may not be entitled to vote when on the Committee) 

The quorum of the committee (it is recommended that the quorum of a committee is one half of the members) but check that this accords with the council’s standing orders.

3.  The quorum shall be two, when of councillors only, and three (councillors) when including non-councillor advisory members (who may or may not have a vote)

4. Membership of the committee will be reviewed annually at the annual meeting of the parish council in May

5. The committee will have power to elect a chairman who will be elected at the first meeting following annual appointment of the committee

Define who will provide secretariat services to the committee, i.e. parish clerk

6.  The Parish Council’s Clerk is to provide secretariat services to the Committee

Whether the committee will ratify its own minutes and then send these to full council for information only (recommended)

7.  The Committee will ratify its own minutes, supplying a copy to full council for information only.

8.  That the committee will follow the rules for convening its meetings as those applied to meetings of the full council.

Appendix 2
Receipts and Payments for the Period 1st April to 30th September 2010
	year end
	
	
	
	
	period

	31.03.10
	
	
	
	
	1.4.10 - 30.09.10

	
	
	Receipts
	
	
	

	10,500.00
	
	Precept
	
	
	5,750.00

	256.45
	
	Bank Interest
	
	0.00

	594.03
	
	Sundry Income
	
	300.00

	0.00
	
	Grants
	
	
	0.00

	0.00
	
	Hire Fees
	
	
	20.00

	0.00
	
	Miscellaneous
	
	0.00

	339.86
	
	VAT Received
	
	192.20

	11,690.34
	
	Total Income
	
	6,262.20

	
	
	
	
	
	

	
	
	Payments
	
	
	

	2,965.12
	
	Administration
	
	785.95

	900.00
	
	Section 137 Payments
	
	800.00

	777.21
	
	Utilities excl Rec. Field
	
	151.95

	0.00
	
	Street Lights Maintenance
	98.59

	1,010.79
	
	Maintenance
	
	56.00

	762.25
	
	Rec. Field committee
	
	147.01

	424.50
	
	Subscriptions
	
	47.50

	646.83
	
	Insurances
	
	
	738.65

	150.00
	
	Room Hire
	
	
	0.00

	285.00
	
	Audit Fees
	
	
	210.00

	75.00
	
	Donations
	
	
	0.00

	200.00
	
	Sundries
	
	
	0.00

	760.50
	
	Miscellaneous
	
	0.00

	25.00
	
	Petty Cash
	
	
	0.00

	370.51
	
	VAT Paid
	
	
	64.57

	9,352.71
	
	Total Expenditure
	
	3,100.22

	
	
	
	
	
	

	
	
	Cumulative Fund Balance
	

	
	
	
	
	
	

	13,421.84
	
	Balance brought forward
	
	17,672.14

	12,510.64
	
	Add total receipts
	
	6,262.20

	0.00
	
	Add unpresented cheque
	
	 

	25,932.48
	
	
	
	
	23,934.34

	
	
	
	
	
	

	8,260.34
	
	Less total payments
	
	3,100.22

	
	
	
	
	
	

	17,672.14
	
	Balance carried forward
	
	20,834.12


Appendix 2 (cont'd)

Bank Accounts Reconciliation for period 1st April to 30th September 2010
	Balance brought forward:
	
	
	

	Current Account
	
	1.4.10
	300.00
	

	Business Reserve A/c
	1.4.10
	11,036.44
	

	Bonus Saver Account
	1.4.10
	7,210.96
	

	O/S cheques 
	
	1.4.10
	-875.26
	17,672.14

	
	
	
	
	
	

	Add:
	Receipts
	
	
	6,300.87
	

	
	
	
	
	 
	6,300.87

	
	
	
	
	
	 

	
	
	
	
	
	23,973.01

	
	
	
	
	
	

	
	Payments
	
	
	
	

	
	
	April-June
	
	2,921.25
	

	
	
	July Sept
	
	2,513.80
	

	
	
	Oct - Dec
	
	
	

	
	
	Jan - Mar
	
	 
	

	
	
	
	
	
	5,435.05

	
	
	
	
	
	

	
	
	
	balance c/f
	
	18,537.96

	
	
	
	
	
	

	Bank Reconciliation at 18th September 2010
	

	
	
	
	
	
	

	Current a/c
	
	300.00
	
	

	Business Reserve a/c
	13,011.96
	
	

	Bonus Saver a/c
	
	7,226.06
	
	

	
	
	
	20,538.02
	
	

	
	
	
	
	
	

	Less o/s cheques
	-2,000.06
	
	

	
	
	
	
	
	

	
	
	
	18,537.96
	
	


Appendix 3

Background
Burton in Lonsdale Parish Council installed street lighting in the early/mid 1980, at irregular intervals throughout the village, incorporating High Street, Duke Street, Low Street, Chapel Lane, Leeming Lane, and Coronation Mount and Ireby Road (see attached map). 35ww lights were either mounted on concrete columns, metal brackets attached to either power supply poles or private properties adjacent to footways. 

The lighting was not to the then NYCC Highway standard, and therefore was not adopted by the county council. All maintenance and running costs for these (22) lights) has been borne by the parish council/residents since installation (approximately 25 years).
 

Recent events have seen a concrete lighting column condemned, a light on a power supply pole recommended for replacement, and yet another light on a power supply pole not replaced after the pole's collapse. Utility companies no longer allow lights to be attached to power supply poles.
 

As a result of the above, the council has decided to investigate replacing some, if not all the lighting, its view being the equipment is obsolete/nearing the end of its functioning life.
 

Options

The parish council employs the county council to maintain its current lighting; it was thought advisable to ask NYCC to design and quote for replacement lighting, if lighting is replaced to the standard acceptable for county council adoption.

The council has sought a quote from the county council for two different lighting schemes, using metal columns, with a guaranteed life of 40 years:
 

a)  replacing all the lighting on the High Street between Mount Wellington and the Richard Thornton's Primary School (A687) with a road lighting standard lighting scheme (Scheme A) using 8m high metal columns and modern 70ww lights (complying with GB and European standards BS5489 and BSEN 13201). This scheme would be of a standard which could be adopted by the county council
 

b) replacing the existing lighting scheme only with modern metal lighting columns and 70ww lights. (Scheme B)
 

The parish council have received a plan and price indication for both proposals:
 

Scheme A: Road Lighting Standard Lighting Scheme
High Street only: 28 columns, each 8m high  


            approx. £44,200 + VAT
The power supply connection/new supplies account for approximately half the cost.  Final total costs would be confirmed after NYCC gets exact costs from United Utilities and other contractors doing the supply and erections.  This scheme could be adopted by the county council, allowing all future maintenance and running costs to be absorbed by NYCC.

Scheme B: replacing the existing footway lighting
To replace the nine existing lights (excluding the condemned column being replaced) with 6m high tubular steel columns.
 approx. £13,500 + VAT

Additional columns would cost approximately £1,450 + VAT each.
The replacement scheme would not be to road lighting standard, and therefore would not be adopted by NYCC; all future maintenance and running costs would be the parish council’s responsibility.

Questions
The parish council’s current finances indicate it would be able to raise between £4,000 and £5,000 from reserves in the first instance. Any remaining cost would be financed through the precept, and possibly any available grants.

The parish council precept was been £10,500 and £11,500 for each of the last two years respectively.

1.  To pay for the (smaller) scheme in its entirety would the parish council be able to effectively double to precept for the one year (i.e. increase from £11,500 to £23,000)?  Although this would increase household payments, it has the advantage of being a liability for one year only, and not incurring interest.

2.  If the parish council decided it would prefer to borrow money (say £11,500, or £45,000), how can this be done?

3.  If borrowing, what would the interest rate be, and would the rate be fixed or variable?

4.  Over what period would it be advisable to borrow such sums, bearing in mind the impact on the precept? 

5.  What would be the additional cost (i.e. the interest costs) over the recommended period?

6.  If the parish council found itself in a position where it had to borrow further money for the same scheme, or money for a different scheme whilst enjoying the initial loan, would it be able to apply for further funds?
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